
The Personnel Committee continued to meet over the summer months and spent time 

revising the Personnel Handbook. It is in the meeting documents for your review and 

vote at this meeting. This is an update to an existing policy manual of the Presbytery and 

so does not require a first and second reading, just a vote for this update. Jason 

Santalucia will be at the meeting to answer questions.  

 

The Committee is working on a performance review process to be conducted over the 

next month and a half with all staff, and to work with them to set goals for 2026. Over 

the summer we also worked with the budget team.  

 

We welcomed a new member to our team, Elder Ross Ogden, from the Greenwich 

congregation.  

 

-Rev. Mark Montgomery, Rev. Jason Santalucia, Rev. Dr. Terrlyn Curry Avery, Elder 

Ross Ogden  


